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SUCCESS
STORIES

HOW THE CENTRE OF UNITED 
ACTIONS HELPS COMMUNITIES 
BECOME STRONGER

https://centreua.org


Decentralization � is one of the most 
important and successful reforms of 
independent Ukraine. 

If once people waited for money and instructions to be sent from 
the “center”, now Ukrainians have the opportunity to govern their 
communities themselves. Gradually, they become independent 
and learn to cope with daily challenges on their own.

The Centre of United Actions is an analytical and 
advocacy organization that works for the benefit 
of Ukrainian citizens and is independent, politically 
impartial, and non-partisan in all aspects of its 
activities.

C ENTR EUA .O RG

https://centreua.org
https://centreua.org


Our cooperation with the territorial communities started with public 
consultations. We assisted local authorities in conducting discussions on 
decisions and policies, gathering data, and taking the opinions of residents 
into account. In 2021, this cooperation transformed: we started helping local 
authorities to develop effective and inclusive policies on education, culture, 
healthcare, and waste management. 

One of the key goals of the Centre of United Actions 
is to help communities become even more strong and 
capable, engage in good governance, and effectively 
solve local problems.

Education Culture

Healthcare Waste  
management

Currently, we have 8 partner communities.  
We get inspiration from each of them and want to share  
their success stories.

The full-scale war did not stop our cooperation and 
highlighted how important strong communities are 
for Ukraine.

https://centreua.org/spilnodiyemo-z-terytorialnymy-gromadamy/robota-z-gromadamy/


In 2021, we invited several communities to go through a public policy cycle 
with us: identify a problem, analyze data and legislation, ask people’s opinions, 
and gradually develop a new local policy. We are pleased to remember how 
the Liubeshiv community in Volyn oblast was the first one to respond to our 
proposal.

Local authorities wanted all residents to be able to attend 
awesome concerts and read interesting books in their own 
community instead of traveling to Lutsk or Kovel.

The problem was that the community had over 50 houses of 
culture and libraries. They cost dearly in maintenance but did  
not provide quality services.

We found a solution together:  
to combine these establishments 
 into a cultural services center and  
its 12 branches. 

As a result, instead of 50+ establishments 
in the community, only 13 will remain, but 
they will do real work and provide high-
quality services to residents. 

Liubeshiv  
village community 

CU LTU RE VOLYN  
OBLAST

MORE ABOUT OU R COOPERATION 

 READ H ERE

https://centreua.org/spilnodiyemo-z-terytorialnymy-gromadamy/yakisni-kulturni-poslugy-v-lyubeshivskij-gromadi-stanut-realnistyu/


The full-scale war has somewhat changed the 
community’s priorities, but it can return to the 
implementation of our developments at any moment.

CONDUCTED

CONSULTED WITH

ANALYZED
2 surveys:  
182 residents and 666 educators  
and pupils responded

10 private interviews  
with stakeholders

a meeting with the Volyn  
Oblast State Administration

a public consultation in  
the community

an analytical brief  
on the issue

a new local policy  
and action plan for  
its implementation

draft decisions

The Ministry of Culture and  
Information Policy of Ukraine

legislation on culture

attendance of cultural 
establishments

number of cultural events

funding allocated to culture  
from the local budget

Developed

DOWN LOAD DOWN LOAD

https://centreua.org/wp-content/uploads/2021/07/Lyubeshiv-bryf-pro-kulturu-gromady.pdf
https://centreua.org/wp-content/uploads/2021/07/Lyubeshiv-bryf-pro-kulturu-gromady.pdf
https://centreua.org/wp-content/uploads/2023/12/Polityka-Lyubeshiv.pdf
https://centreua.org/wp-content/uploads/2023/12/Polityka-Lyubeshiv.pdf


A lot of buildings that consume money and do not bring practical benefits 
to residents: many territorial communities in Ukraine have such “cultural” 
heritage from the Soviet Union. For instance, the Buchach community had 61 
cultural establishments in 2021. Most of them were neglected, unequipped, 
and even lacked heating.

Community residents were willing to pay for cultural services — 
concerts, festivals, etc. Instead of organizing interesting events 
or buying new books for libraries, though, local authorities had  
to maintain a large network of old buildings.

Together, we came to a solution: 
to create modern cultural service 
centers (CSC) in three settlements  
as a pilot project.  

The plan was to gradually streamline 
the entire network in the same way if 
everything worked out and the citizens 
were satisfied.

Buchach  
city community 

CU LTU RE TERNOPI L OBLAST

MORE ABOUT OU R COOPERATION 

 READ H ERE

https://centreua.org/spilnodiyemo-z-terytorialnymy-gromadamy/buchach-zminyuyemo-kulturu-na-blago-gromady/


We developed the required policy on the issue and an 
action plan for its implementation, and local authorities 
included them in the community development strategy. 
Once the community raises the required funding, it will 
launch our joint action plan.

CONDUCTED

ANALYZED

surveys:  
127 residents responded

8 private interviews  
with stakeholders

an analytical brief  
on the issue

new local policy and action  
plan for its implementation

legislation on culture

attendance of cultural 
establishments

number of cultural events

funding allocated to culture  
from the local budget

DEVELOPED

DOWN LOAD DOWN LOAD

https://centreua.org/wp-content/uploads/2023/07/buchach-bryf-veb.pdf
https://centreua.org/wp-content/uploads/2023/07/Buchach-Polityka-Veb.pdf


The following logic is applied: all secondary education establishments 
should be transformed into primary schools (grades 1-4), junior high 
schools (grades 5-9), and high schools (grades 10-12). While it is better 
for a child to get a primary education in their own village, they can be 
transported to a nearby area for junior high school and high school.

Many communities are familiar with the situation when almost every village 
has a school, but their efficiency is questionable: there are not enough pupils 
and teachers, the quality of education is mediocre, and a lot of money is spent. 
Before we started our cooperation, the Korets community started reforming 
its school network using a simple principle: fewer schools — more resources 
to provide high-quality education for everyone. Such guidelines, by the way, 
are prescribed by the law.

This decision is the right one.  
However, due to a lack of 
communication and stereotypes, 
the community residents do not 
understand it. 

We analyzed the problem and the solution 
to it used by the Korets City Council, gave 
our recommendations, and also helped the 
local government improve the mechanism 
of citizen’s engagement: conducted public 
consultations and surveys.

Korets  
city community

EDUCATION RIVN E 
OBLAST

MORE ABOUT OU R COOPERATION 

 READ H ERE

https://centreua.org/spilnodiyemo-z-terytorialnymy-gromadamy/yakisna-osvita-ne-lyshe-dlya-stolychnyh-shkil-yak-korets-reformuye-shkilnu-systemu/


Thanks to the consultations and thorough explanations, 
the residents appreciated the new local policy, and our 
monitoring demonstrated that the decisions are working 
and the community is moving in the right direction: 
children will have the opportunity to get a high-quality 
education for a better life.

CONDUCTED

ANALYZED7 private interviews  
with stakeholders

an analytical brief  
on the issue

monitoring and evaluation  
of the new local policy

legislation on secondary education

previous decisions by the Korets 
City Council

number of pupils and school staff

number of pupils per class

academic achievements of pupils

funding allocated to secondary 
education from the local budget

DEVELOPED

DOWN LOAD DOWN LOAD

https://centreua.org/wp-content/uploads/2022/05/Onovlennya_merezhi_ZZSO_v_Koretskij_MTG.pdf
https://centreua.org/wp-content/uploads/2023/08/Otsinka-vtilennya-polityky-optymizatsii-shkilnoi-merezhi-v-Koretskiy-miskiy-gromadi.pdf


Ineffective school networks are, in fact, a nationwide problem.  
To help communities reform this area, the state has set deadlines:  
by September 1, 2024, all communities must approve a school network 
transformation plan, and by 2027 — implement these changes.

However, even when community leadership and the education 
department of the city council understand this need, their decisions 
can be opposed by both residents and some local councilors. 
Under such circumstances, approving and implementing changes is 
impossible. This is exactly what happened in the Sokal community.

We delved into  
a vast amount of work: 

	➔ analyzed data

	➔ held consultations with 
representatives of the Sokal City 
Council, the education department, 
parent committees of the 
community, and school heads

	➔ helped the local government to 
survey teachers, pupils, parents, 
and councilors

Sokal  
city community 

EDUCATION LVIV  
OBLAST

MORE ABOUT OU R COOPERATION 

 READ H ERE

https://centreua.org/spilnodiyemo-z-terytorialnymy-gromadamy/sokal-yakisno-zminyuyemo-osvitu-v-gromadi/


As a result, the Centre of United Actions proposed to 
slightly change the transformation plan. Thanks to long-
term substantive work, the Sokal City Council was finally 
able to approve the reorganization decision.

CONDUCTED

ANALYZED
8 private interviews  
with stakeholders

surveys:  
255 teachers 
419 pupils 
784 parents 
9 councilors 

an analytical brief  
on the issue

legislation on secondary 
education

old school network 
transformation plan

number of pupils and school staff

number of pupils per class

academic achievements of pupils

funding allocated to secondary 
education from the local budget

DEVELOPED

DOWN LOAD

https://centreua.org/wp-content/uploads/2023/07/Sokal_bryf_veb-1.pdf


Even when local authorities already understand the need to reorganize schools, 
the question remains how to do it best. For example, the Pustomyty community 
decided that it needed one specialized lyceum, and the rest of the educational 
establishments should be transformed into gymnasiums.

But which establishment should become a lyceum?

To find the best answer, we conducted a comparative analysis of 
potential lyceums across a range of indicators, including academic 
achievements of pupils and infrastructure. We also developed a 
modeling of lyceum capacities to understand which establishment 
could accommodate the required number of students.

Another important task was 
to explain to citizens what was 
happening and what benefits it 
would bring to them and their 
children.  
 

 
Their attitude had to  
be changed, and urgently.

Pustomyty  
city community 

EDUCATION LVIV  
OBLAST

MORE ABOUT OU R COOPERATION 

 READ H ERE

https://centreua.org/reforma-sistemi-osviti/pustomyty-reformuyemo-shkilnu-systemu-za-novym-pidhodom/


To help local authorities conduct public  
hearings more effectively, we prepared  
a brochure for community residents called   
4 MYTHS ABOUT EDUCATION REFORM TO GET RID OF. 

CONDUCTED

HELPED TO ORGANIZE

ANALYZED10 private interviews  
with stakeholders

surveys:  
218 parents, 41 teachers,  
and 131 pupils responded.

public engagement in decision- 
making via public hearings

a methodology to evaluate 
specialized lyceums

modeling of lyceum capacity

an analytical brief  
on the issue

a brochure for public hearing

legislation on secondary 
education

number of pupils and school 
staff

number of pupils per class

academic achievements of 
pupils

funding allocated to  
secondary education from  
the local budget

DEVELOPED

DOWN LOADDOWN LOAD

DOWN LOAD

DOWN LOAD

https://centreua.org/wp-content/uploads/2023/11/Mify_pro_osvitu_A4_Veb.pdf
https://centreua.org/wp-content/uploads/2024/01/Modeli-dlya-vyznachennya-profilnogo-litseyu-u-Pustomytah.pdf
https://centreua.org/wp-content/uploads/2023/11/Pustomyty-bryf.pdf
https://centreua.org/wp-content/uploads/2023/11/Mify_pro_osvitu_A4_Veb.pdf
https://centreua.org/wp-content/uploads/2023/11/Mify_pro_osvitu_A4_Veb.pdf


Doctors diagnose illnesses and help us deal with them.  
But sometimes the healthcare system itself needs treatment.  
The Mykolaiv community faced this problem.

Its residents were not very satisfied with the quality of medical services 
and even went to other communities for treatment. The doctors also 
had questions to the medical system. Local authorities and the hospital 
management had different views on how healthcare should work in the 
Mykolaiv community. The situation was really complicated.

We conducted private interviews with stakeholders and surveyed doctors and 
patients. One of the key moments of cooperation was to organize a strategic 
session for the community, to which we invited representatives of the city council, 
its executive committee, and the hospital. At our invitation, the co-founder of the 
Ukrainian Healthcare Center Matvii Khrenov conducted a strategic session for 
local managers.

Mykolaiv  
city community 

H EALTHCARE LVIV  
OBLAST

MORE ABOUT OU R COOPERATION 

 READ H ERE

Its participants studied project 
management and jointly worked 
out three key projects:

	➔ to streamline medical services

	➔ to create a comfortable  
“patient route”

	➔ to raise the prestige of the  
medical profession

https://centreua.org/spilnodiyemo-z-terytorialnymy-gromadamy/mykolayiv-diagnostuyemo-ta-vypravlyayemo-problemy-v-ohoroni-zdorov-ya/


We also helped the community analyze all the data 
and understand the attitudes of doctors and patients. 
Now the city council and the hospital are gradually 
implementing the agreed changes. 

CONDUCTED

ANALYZED7 private interviews  
with stakeholders

surveys:  
56 doctors and 195  
patients responded

a strategic session for  
local community managers

an analytical brief  
on the issue

legislation on healthcare

number of hospital employees

list and number of medical 
services provided by a hospital

funding allocated to hospital 
and medical services

DEVELOPED

DOWN LOAD

https://centreua.org/wp-content/uploads/2023/09/Mykolai-v-bryf-Veb-2.pdf


People are ready to actively discuss healthcare and education, but the issue of 
household waste management is often overlooked. Essentially, local authorities 
should make efforts to ensure that the waste produced by residents does as little 
harm as possible to the community and environment, and ideally — is converted 
into a valuable resource.

The Rozhyshche community approached us with the idea to create an 
efficient system of household waste management that would meet 
the needs of residents and comply with the law. We analyzed the data 
and stakeholders’ views on the issue and in cooperation with the city 
council developed solutions that will help the community to achieve 
the desired goal.

Rozhyshche  
city community 

HOUSEHOLD WASTE 
MANAGEM ENT

VOLYN  
OBLAST

MORE ABOUT OU R COOPERATION 

 READ H ERE

A lot needs to be done: 

	➔ a waste management plan should 
be approved

	➔ waste removal rates have to be 
reviewed and updated

	➔ waste transportation services 
should be made available for 
community villages

	➔ rural landfills should be closed and 
recultivated

	➔ waste sorting has to be improved

https://centreua.org/spilnodiyemo-z-terytorialnymy-gromadamy/rozhyshhenska-gromada-vs-pobutovi-vidhody-dopomagayemo-nalagodyty-efektyvnu-systemu/


The community is gradually moving towards  
its ambitious goal: waste will become a resource,  
not a problem.

CONDUCTED ANALYZE

9 private interviews  
with stakeholders

surveys:  
90 residents responded

an analytical brief  
on the issue

a new local policy  
and action plan for 
its implementation

a reference eco-
navigator for managing 
household waste

legislation on household  
waste management

schedules and routes for 
household waste transportation

number and specifications  
of vehicles engaged.

landfill locations and status

number of consumers  
and contracts with them

amount of waste collected  
in 2021

DEVELOPED

DOWN LOAD DOWN LOAD DOWN LOAD

https://centreua.org/wp-content/uploads/2022/12/Stvorennya-efektyvnoyi-systemy-upravlinnya-pobutovymy-vidhodamy_Rozhyshhenska-MTG.pdf
https://centreua.org/wp-content/uploads/2023/08/Rozhyshhe_Polityka.pdf
https://centreua.org/wp-content/uploads/2023/07/Upravlinnya_vidhodam_dovidka.pdf


Collaboration with the Velyka Dymerka community is an example of how  
one day can completely change all previous plans. In 2021, we started helping  
them set up an effective household waste management system. 

In 2022, Velyka Dymerka survived through Russian occupation. 

After deoccupation, the community faced more urgent problems than 
household waste. The Russians destroyed nearly two and a half thousand 
structures in the community: critical infrastructure, 4 schools, a kindergarten, 
clinics, and businesses. 

After that, Velyka Dymerka needed a lot of resources for recovery.  
So, we relaunched our cooperation.

The Centre of United Actions studied the 
experience of how different communities 
looked for sister cities and prepared a 
step-by-step practical guide for the local 
authorities of Velyka Dymerka and other 
deoccupied communities.

Later, we launched a collaboration 
with the community in a new format. 

Velyka Dymerka  
village community 

HOUSEHOLD WASTE 
MANAGEM ENT

KYIV OBLAST

MORE ABOUT OU R COOPERATION 

 READ H ERE

https://centreua.org/spilnodiyemo-z-terytorialnymy-gromadamy/tsentr-spilnyh-dij-dopomagaye-deokupovanij-velykodymerskij-gromadi/


Currently, the Centre is helping local authorities to 
communicate effectively with local businesses and 
residents on recovery issues. We will also hold training 
and education sessions for the city council as a part of 
our cooperation.

CONDUCTED

ANALYZED6 private interviews  
with stakeholders

surveys:  
203 residents and 14  
entrepreneurs responded

legislation on household  
waste management

schedules and routes for 
household waste transportation

number and specifications of 
vehicles engaged.

number of consumers and 
contracts with them

DEVELOPED

DOWN LOAD

DOWN LOAD

an analytical brief  
with survey results

an instruction on how  
to find sister cities

https://centreua.org/wp-content/uploads/2022/09/Velyka-Dymerka-Bryf-1.pdf
https://centreua.org/wp-content/uploads/2023/02/Znajty-misto-pobratyma.-Korotka-instruktsiya-dlya-OMS.pdf
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